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Chairpersons Report 
 

Once again, the past year has seen significant changes for ATLAS.  Building from the 
challenges of managing to deliver meaningful services within the Covid context that 
impacted initially in 2020, we have been able to launch several new and exciting initiatives 
leveraging the profits generated from the very successful business arm. 
 
The NDIS which launched in July 2019, whilst being extremely challenging, has been a 
strong foundation informing our efforts in community development, education and rules 
reform work. 
 
The Board and management formally adopted the philosophy and tools of lean 
entrepreneurship to provide guidance in all our work.  This has facilitated a significant 
improvement in our thinking around the efficient and effective achievement of mission.  
The new thinking that has been generated from this has in many ways emancipated the 
organisation, allowing a more diverse approach to strategy generation and resourcing. 
 
ATLAS experienced steady growth in the provision of NDIS services in both Geraldton and 
Perth and as at the end of the year, 28 NDIS Participants were being served in Perth by 
Recreation Inclusion Officer, Vanessa Magee and her team of Leisure Buddies.  Geraldton, 
led by Jan Wetters, serves 31 Participants who are plan managed by the NDIA and a 
growing cohort of Participants (42) managing their own NDIS plans. 
 
The activity within the NDIS is crucial in informing our other activities. 
 
The Board and management have conducted several robust conversations relating to our 
involvement in NDIS through the year and we are confident that the organisation remains 
well placed to continue the delivery of quality services. 
 
The ‘Access All Areas’ service, which commenced three years ago, continues to make a 
positive impact within the community by allowing for improved access to activities and 
events.  The application of innovative solution focused thinking within this service has 
meant that the service has evolved significantly.  Apart from providing access equipment 
at community events, we are now able to offer building services and access audits.  The 
access audits are delivered in the spirit of pragmatism so that building and venue owners 
and operators are encouraged to commence a strategy to include people with disability 
in their activities and businesses.   
 
Access All Areas developments has led to the development of ATLAS Tourism which is a 
suite of services offered to support tourism operators to build inclusive tour offerings.  
The two key focus problems this year have been the Abrolhos Islands and Kalbarri Loop 
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Walk.  Several innovative pieces of equipment are being procured and built by ATLAS to 
address these.  This strategy has been resourced by profits of the business arm. 
 
The Labour Hire service has continued to grow and is the most profitable area of ATLAS.  
We serve people managing their own NDIS plans and an array of human service 
organisations in the non-Government, Government and private sectors 
 
ATLAS has worked to develop key partnerships with a range of groups and organisations 
over the years.  The value of these relationships within the community cannot be under-
estimated and contributes greatly to the overall success of ATLAS and to improvement in 
the quality of life for people with disabilities whether they be direct Participants of ATLAS 
or not.  We are truly grateful for the collaboration.  We acknowledge and thank our 
partners as follows: 
 

• The Department of Local Government, Sport and Cultural Industries for 
accommodation and infrastructure support in Geraldton and accommodation 
access in Perth. 

• The Geraldton Sporting Aboriginal Corporation (GSAC), and particularly to Adrian 
Bartlett and his team, for continued and ongoing assistance with ‘Spin Out’ 
wheelchair basketball. 

• The Geraldton Amateur Basketball Association (GABA) for support with running 
the Spin Out basketball competition and facilities. 

• The Geraldton Boxing Centre and Paul Barrett for access by our participants and 
their families to non-competitive boxing exercise within the community.  

• Andrew Crothers of Mint Construction for the building services in domestic and 
commercial building access improvements. 

• Revolutions Geraldton for their ongoing support through adaptive cycle hire out, 
repairs and maintenance and development of new offerings. 

• The City of Greater Geraldton (Peter Treharne and team) for continuing support 
and their own commitment in making Geraldton an accessible and inclusive 
community for all.   

• Geraldton Air Charters (Wendy Mann and team) for assisting with the 
prototyping of our passenger lift. 

 
We have several new partners set to join us in developing the community in the next year 
and we are looking forward to building from the excellent foundation that has been 
created.   
 
The recent inclusion of a Business Development team within ATLAS will greatly enable 
this crucial strategy.  Linda Millington and Steve Cooper joined our team in April 2021 and 
the learning and activity generated from this has already significantly propelled ATLAS 
forward.  This exciting development has been eagerly awaited and has been an item on 
the strategic plan that seemed a pipe dream when it was first conceived. 
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I thank the ATLAS Management and team for your dedication and efforts over the past 
year in a challenging context.  As a Board we are truly proud of, and very grateful for your 
efforts. 
 
Finally, I extend to all the members of the Board, past and present once again grateful 
thanks for your vision and endeavours this year.  The achievements of ATLAS this year has 
been ably led by a strong and cohesive team.   
 
We are bursting with enthusiasm for what is to come in 2022.  The critical and creative 
thinking which has been transposed into strategy over the past years is bearing fruit.  
ATLAS offers a unique and sophisticated approach to building an accessible and inclusive 
community. 
 
 
Jenny Rolston 
Chairperson 
September 2021 
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Service Report 

Leisure Buddy Strategy 
This is a generic strategy that allows us to provide a customised service for participants 
that is informed by their personal decisions and aspirations.  We aim for a community 
that is accessible and inclusive for all people. 
 
ATLAS provides services using leisure, sport and recreation as a tool for engagement.  
We have a wide range of Leisure Buddies that participants can choose from to ensure 
the best chance of an enjoyable and successful experience.  This strategy provides a 
foundation upon which ATLAS works systemically to improve access and inclusion in the 
community.  We use the learning gained from providing Leisure Buddy support for our 
work in community education, law/ policy and rule reform, and community 
development. 
 

Number of Leisure Buddies on staff: 103 
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Research (Practera) 
This project was initiated in September 2020.  It is an extracurricular activity for 
university students to gain connection with industry in the progress of their study.  
Project are usually high intensity research of a specific problem to do with 
organisational sustainability. 
 

 Status of project 
In progress and ongoing 
Studies have been completed with a focus area on sustainability.  Key learning 
has been derived from looking at comparable organisations delivering in the area 
of access and inclusion. 
 
This project has been instrumental in developing ATLAS’s thinking about 
innovative and alternative methods (non NDIS) to deliver its mission in 
community.  The learnings are now being implemented through the business 
arm. 

 
Studies completed:  4 
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National Disability Insurance Scheme (NDIS) 
The NDIS launched in the Mid West in July 2019.  The ATLAS Leisure Buddies provide 
personalised supports and services under this program.  Activities are chosen by 
Participants in alignment with their own personal plan, and support to achieve the plan 
goals is provided by ATLAS Leisure Buddies (also chosen by Participants from the ATLAS 
staff pool).  Their choice of activities is as broad as they wish.  As long as it is legal, ATLAS 
can assist. 

  

Status of program  
ATLAS transition to NDIS fully complete 
Growth in service provision this year was 32% on the previous year.  Most growth was 
experienced in access to the ATLAS Labour Hire service.  The benefits of working with 
this service are: 

• Simplification of recruitment process 

• Simplification of maintaining obligations with taxation, superannuation, and 
insurance 

• Supervision, professional development, and industrial relations provided 
 
Number of participants served (Geraldton):  31 
Number of participants served (Perth):   28 
Number of participants served (Labour Hire):  42 
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ATLAS Organisational Development 

Strategic Thinking and Positioning 
 

The ATLAS strategic plan is an iterative live working document.  Strategy is a standing 
item on the Board agenda and an ongoing agenda item at team meeting level.  All ATLAS 
work is founded on the Lean Entrepreneurship philosophy and tools.  This sees the main 
currency as knowledge and learning 
 
The processes of critical and creative thinking, and research founded validated learning 
continues to lead to exciting and alternative initiatives and development.  ATLAS is not 
short of excellent ideas.  The main limitation on this is now human resourcing. 
 
A major stride forward in addressing this bottleneck was achieved early in 2021 with the 
recruitment of 2 Business Development Officers, who are charged with community 
engagement and building the service infrastructure around proven customers of the 
range of ATLAS offerings.  A considerable escalation in learning has been experienced 
since the initial launch of this. 
 
We continue to explore the use of economic levers in tourism to create a more 
accessible and inclusive community.  This provides us with alternative non-traditional 
resourcing options to carry out our work.  Partnering with operators in the private 
sector is a key strategy and a new enabler for ATLAS. 
 
The innovative development of access equipment has been a fantastic spin off from the 
learnings generated in the Access All Areas and ATLAS Tourism services. At the years 
end we were nearing completion of a prototype light aircraft passenger lift in 
collaboration with Geraldton Air Charters.  This product looks to also have utility for 
accessing high vehicles and helicopters and was in the final testing phase at the years 
end.  There are several more products that are being conceptualised on the drawing 
board for 2022. 
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Business Arm 
ATLAS has once again achieved a strong economic result this year.  We made a profit of 
$134,957 (up from $124,00 in 2020) which was generated through the various activities 
this year.  This profit will be applied by the board to further work to progress access and 
inclusion in our community. 
 

Spin Out Program 
Spin out is a wheelchair basketball competition for all people.  We also provide 
education and community awareness activities using the basketball wheelchairs in the 
community.  The chairs and facilitation staff are available on a fee for service basis. 
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Status of program 
The partnership with Geraldton Sporting Aboriginal Corp. to deliver the basketball 
competition continues productively.  Thank you once again Adrian Bartlett and team.  
This was one area of ATLAS impacted by Covid 19 that has been reinstated this year. 
 
Number of community education/ awareness sessions: 11  
Number of people participating:    286 
 

 
 

Access All Areas 
This was initially a project developed to provide a mechanism for all people to attend 
and enjoy community events in Geraldton.  The project stage of the strategy was to 
procure, design and build a range of equipment to cater for access and inclusion.  It is 
envisioned that people planning, approving and running any event in Geraldton will see 
making their event accessible as standard practice.  The outcome of this shift in attitude 
will be an improved quality of life for people in our Participant group and for others with 
mobility issues that limit them and their families and friends from participating in their 
choice of activities fully. 
 
Status of project 
Ongoing 
Covid 19 affected but several smaller events were served. 
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Several build jobs were completed this year through our partnership with Mint 
Construction (Andrew Crothers) to modify homes for people with disabilities.  These 
were conducted in Geraldton and in Northampton. 
 
Learning from this service has been actualised within the ATLAS Tourism service. 
 

 

ATLAS Tourism 
ATLAS Tourism works with tour operators and their value chains and with tourists to 
build and develop inclusive tourism offerings and infrastructure. 
 
A suite of services is offered including: 

• Facility Audits 

• Facility development 

• Customer service training and development 

• Just in time support and advice 

• Marketing 

• On tour personal support 

• In community equipment 
 
Status of project 
Ongoing 
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Work on building the community equipment bank was boosted with an election 
commitment of $24,500.  Thanks to the WA Government.  The procurement of a range 
of recreational and leisure equipment is in progress.  Some items being sourced include: 

• Water sports equipment to make snorkelling, kayaking and beach swimming 
more inclusive. 

• In home equipment to make holiday accommodation more accessible 

• Portable equipment to make transfers into light aircraft and high vehicles 
possible 

• A Trekking wheelchair to make bush walking accessible 
 
This equipment will be added to our growing bank. 
The key strategy in this case is to embed the equipment into community through 
developing partnerships with supportive businesses and organisations rather than 
warehousing it at ATLAS.  This is intended to promote increased use and visibility. 
 

 

Labour Hire 
The Labour Hire service looks set to become a major strategy for ATLAS. It generates 
significantly higher turnover than any other aspect of ATLAS business arm.  The outlook 
looks extremely positive with growth in the area of serving NDIS registered providers 
with staffing shortages and people self-managing their NDIS plans.  Additional 
opportunities across WA are being identified by the Business Development Officers, and 
this is a challenge that will be explored into 2022.  Our offering simplifies the 
recruitment, employment, supervision and development processes and administration 
for people so they can concentrate on building their quality of life. 
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ATLAS will continue to specialise in human service rather than competing in mining or 
trades where there are existing mature labour hire companies serving sectors. 
 
Apart from the objective of retaining our skilled Leisure Buddies several other mission 
related benefits are achieved through this activity. 

• Improving consistency of services for other human service organisations 

• Upskilling and retaining ATLAS work force through experiential training 

• Improving access and inclusion awareness and practice in other human service 
organisations. 

• Supporting people managing their own NDIS plans to achieve a reliable support 
team. 

 
Number of hours provided: Approximately 17,432 (up from 8,626 in 2020) 
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Micro Business 
This mechanism has been developed by ATLAS to enable people with significant 
barriers to employment to develop their skills and abilities.  People can choose 
their level of intensity from a hobby through to a full commercial activity with 
the support of ATLAS’s organisational structure and its Leisure Buddies.  This is a 
free offering where ATLAS leverages its existing practice to support a Participant. 
 
Several of our Participants have provided a range of services and products for a 
fee in the community again this year. The strategy has been effective in 
combatting employer reluctance in providing opportunities for some of our 
Participants. 
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Perth and Between 
ATLAS has continued its presence in Perth this year ably led by Vanessa Magee.  
We continue to grow a presence with 28 NDIS Participants currently being 
supported by our team of Leisure Buddies and an emerging demand for labour 
hire services. 

 
We received a small grant from Infigen Energy to procure 2 bicycles for 
Participants but still awaiting delivery due to Covid 19 related delays.  Our vision 
for these cycles is to replicate our partnership with Revolutions Geraldton.  We 
are also in the initial stages of negotiations for a partnership to enable access to 
water sports.  We foresee that this should be made possible in 2022. 
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