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Acknowledgement Traditional Owners

We respectfully acknowledge the Southern Yamaiji people who are the traditional owners and first people of
the land on which we meet. We pay respedite elders past, present and future as they hold the
memories, traditions, culture and hopes of the Southern Yamaiji people.

Mission
1 To work to empower people with disabilities to engage in leisure and sport
opportunities within a community that promotes and proactively engages in
equitable inclusion of all people.
1 To act as a community voice as a means through which action for change can be
directed.

Vision
The empowerment of people with disabilities to engage in leisure and sport opportunities

within a community that promotes and proactively engages in equitable inclusion of all
people

Values

1. Inclusion:we are committed to building communities that are welcoming, inclusive
and encourage health and wellbeing for all members.
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. Accessibilitywe want to create communities where all people are able to access
opportunities for development, fulfilment and citizenship.

Diversity:we appreciate difference as an integral part of our society and value the
unique contribution of individuals and communities.

Equity:we value fairness and openness in the decision making and the allocation of
advocacy, supports and information.

Dignity: we support the rights of individuals to make choices and be empowered to
make decisions about their own lives.

Respectwe value practices that uphold individuality and personal and community
choice.
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Chairrsons eport

ATLAS offers a unique approach to building an accessible and inclusive community to be
enjoyed by all. This past year has seen some excléaglopments in several areas but
particularly within our tourism strategy. ATLAS continues to consolidate partnerships
with several business and sports clubs resulting in worthwhile strategies in both
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Community Education and Community Development including the installation of a
passenger lift in collaboration with Geraldton Air Charter.

Over the 2022/23 financial yearthe Board consistently monitored both operational
and financial aspects of ATLAS to maintain long term sustainability. It was pleasing
to see the financial position asof 30 June 2023 return a small profit as compared to
the previous year despite the turn over being substantially reduced.

We are confident that the organisation remains well placed to continue the delivery of
jdzZ £t Adeé aSNBAOSaAD hyOS 3FAys> GKAa LI Aad
changes to some core staff combined with staff shortages across the regiog \&ltin
impacts from COVID and NDIS on the entire workforce.

¢tKS WI O00Saa !ttt ! NBFaQ aSNWAOS:E gKAOK 0O2YY
a positive impact within the community by allowing for improved access to activities and
events hosted by various organisations based both withindiheas well as regionally.

Several other innovative pieces of equipment have been procured by ATLAS to address
access to the Abrolhos Islands and the Kalbarri Loop Walk as well other outdoor activities.
This strategy has been resourced by profits of the business arm and sudlgedsaining

other small grants.

Other highlights this year include:

1 Winner of the Australian Enablement Award towards the end of 2022 as well as
winning the Global Award in the same category which is to be presented at a
ceremony in London in November 2023. These awards recognise the advocacy
work undertaken by ATLAS toaable inclusion at all levels.

1 The development of new partnerships with New Leaf Connect, Geraldton Yacht
Club and Champion Bay Surf Club.

1 The commencement of the Sailability Program (with support from Geraldton
Yacht Club, other donations and small grants) culminating in an order for two
yachts being placed.

Launch of the Bush Walking Project and the Mellenbye trip.

Various research projects undertaken by Practera and a Masters UWA student.
Traction with Tourism WA and Midwest Development Commission (MWDC) to
develop tourism marketing and business plans for ATLAS through DTM Tourism
and the Prime Mentoring Program.
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ATLAS has worked consistently over a substantial period to develop key partnerships with
a range of groups and organisations over the years. The value of these relationships
within the community cannot be undezstimated and contributes greatly to the ol
success of ATLAS and to improvement in the quality of life for people with disabilities. We
are truly grateful for the collaboration and acknowledge and thank our partners as
follows:
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1 The Department of Local Government, Sport and Cultural Industries for
accommodation and infrastructure support in Geraldton and accommodation
access in Perth.

1 The Geraldton Sporting Aboriginal Corporation (GSAC), and particularly to Adrian

CFNIGESGG YR KAa GSEFYZ F2NJ O2yGAYydzSR |y

wheelchair basketball.
1 The Geraldton Amateur Basketball Association (GABA) for support with running
the Spin Out basketball competition and facilities.
1 Andrew Crothers of Mint Construction for the building services in domestic and
commercial building access improvements.
1 Revolutions Geraldton for their ongoing support through adaptive cycle hire out,
repairs and maintenance and development of new offerings.
1 The City of Greater Geraldton (Peter Treharne and team) for continuing support
and their own commitment in making Geraldton an accessible and inclusive
community for all.
Geraldton Air Charter for assisting with the prototyping of our passenger lift.
Ultimate Water Sports, 1000 Mile Travel Group, Coral Coast Mobility, Geraldton
Golf Club and Champion Bay Surf Club for their various contributions to and
support of our inclusive tourism strategy.
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The achievements of ATLAS this year would not be possible without the efforts of our
strong and cohesive team. | sincerely thank every ATLAS staff member and the ATLAS
Management team for your dedication and work over the past year. As a Board we are
truly proud of, and very grateful for your efforts.

Finally, | extend warm and grateful thanks to all Board members, past and present for
your vision and endeavours. We farewelled Joanne Brown some months ago,
acknowledging her valuable contributions made within the tourism space and recently
welcomed Barhra Thompson and Renee Marchetti. We will farewell Tim McAuliffe at
the 2023 AGM after serving 3 years on the Board in the position of Treasurer. Over this
GAYSZ ¢AY KFa YIRS | &adzmaidlydadalrt O2ydNROdz
3t I fin@ri® comparisons and projections at our monthly meetings. Barbara brings a
range of skills to the Board including tourism, small business operation, as well as a focus
on training and regional employment. Renee comes to us with a financial akthba
background and will transition into the position of Treasurer as we move forward this
coming year.

As a Board, we look forward to continuing to make a difference in 2024 and beyond.

Jenny Rolston
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Chairperson
12 September 2023
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Service epbrt

G

Leisure Buddy Strategy

This is a generic strategy that allows us to provide a customised service for participants
that is informed by their personal decisions and aspirationg use the strategy across
several programs.

ATLAS provides services using leisure, sport and recreatetoatfor engagement.

We have a wide range of Leisure Buddies that participants can choose from to ensure
the best chance of an enjoyable and successful experience. This strategy provides a

PAGE7




foundation upon which ATLAS works systemically to improve access and inclusion in the
community. We use the learning gained from providing Leisure Buddy support for our
work in community education, law/ policy and rule reform, and community

development.

Number of Leisure Buddies on sta®4

Research

Thisproject was initiated irSeptember 20201t is an extracurricular activity for
university students to gain connection with industry in the progress of their study.
Project are usually high intensity research of a specific problem to do with
organisational sustainability.

Status of project

In progressand ongoing

Sudies have been completedith a focus area omnovation and
entrepreneurship We had students frondK King€ollege Practera
(International Team)and a Masters student frordniversity of WA.

Key learning has been derived from looking at comparable organisations
delivering in the area of access and inclusion.

This project has been instrumentaldeveloping ¢ [ !tHinkirig about
innovative and alternativenethods(non-NDI$ to deliverits missioreffectively
and efficiently The learnings are now being implemented through
organisation.

Studiescompleted 3
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National Disability Insurance Scheme (NDIS)

The NDIS launched in the Mid West in July 208 ATLABeisure Buddies provide
personalised supports and serviagsder this program. Activities are chosen by

Participants in alignment with their owmersonalplan, and supporto achieve the plan

goals is provided by ATLASIsure Buddieglso chosen bfarticipantfrom the ATLAS

staff pool). Their choice of activities is as broad as they wish. As long as it is legal, ATLAS
can assist.

Status of program

Embedded within ATLA®eration.

Thisyear saw a continuation of our efforts to align services with our mission. Several
participants were assisted to transition to more suitable providers for services that were
solely home basedMost change related to the continued transition of Participants
toward self or plan managed methods of managing their funds. This has meant that a
trend of moving to independent (neNDIS registered) service providers has continued.

Number of participants serveeraldton) 51
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Number of participants served (Perth): 4
Number of participants served who require NDIS registered provideri3
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ATLAS Organisational Develent
Strategic Thinking and Positioning

The ATLAS strategic plaran iterativelive workingdocument Strategy istill a

standing item on thdBoard agenda and an ongoing agenda item at team meeting level.
All ATLAS woris foundedon the Lean Entrepreneurshiphilosophy and toolsThis sees
the maininitial return on effortas knowledge and learning his allows ATLAS to

position strategically to capture a range of unannounced resourcing opportunities.

We continue toexplore the use of economic levers tourismto create a more
accessibleand inclusive&eommunity. This provides us with alternative rtpaditional
resourcing options to carry out our worlRartnering withoperators in the private

sector is a key strategy and a new enabler for ATOAS year further work on

identifying the tourism value chain and key players in this has allowed us to realise the
full potential value of this strategy. We also took out memberships to key state level
peak bodies to connect in new ways to these valaabformation sources.

The innovative development of accemguipment has been a fantastic spin off from the
learnings generated in the Access All Areas and ATLAS TearisoesAt the years

end we were nearing completion of a prototypeght aircraftpassenger lift in
collaboration with Geraldton Air Charterg his produchas been proveialso have

utility for accessing high vehicles and helicopténge are currently developing a
prototype for a platform lift for use with high vehicles and light buses and have a
portable bat passenger lift in the pipeline.

Strategic Partners

We have beemtilising a key strategy of identifying key businesses in the community and adding
Pe[!'{Qa OFLIOGAfAGASE (2 GKSANI 2LISNIGAZ2Y | &
the community sustainably for some years now. This year we are excitedhtpdiriseveral

new businesses as well as continuing our relationship witHangerstandingpartners.

V Revolutions Geraldtorinclusive cycling through bileales and service as well as bike
hire

/6% Revolutions

GERALDTON

V Geraldton Sporting Aboriginal Celpclusive sports, Spinout and commuritityalth.
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V Mint Construction Building and constructing access into t@nmunity.

M

V Coral Coast Mobilityretail and hire of disability equipment arsetrvicing.

CORAL COAST MOBILITY

T 0899215954 M 0447 215 954

V Ultimate Water Sportsinclusive action water sports

V 1000 Mile Travel Consultantsclusive and accessible travel and holiday planning and
booking

1000
MILE

TRAVEL GROUP

V Champion Bay Surf Life Saving €EAtdressible beach arnclusive surf lifesaving.

-\ Wy
o e

V Geraldton Golf ClubAccessible and Inclusive golf and social

V Geraldton Yacht Clul\ccessiblendinclusive sailing and social

.

V New Leaf Conneciccessible and inclusive Mid Wéstirs.

@

NEW LEAF CONNECT
Tou2E & NAEORT

PAGE12




We also signed nememberships with:

V WA Disabled Sports Associatidnclusive recreation programmes and advocacy
V Rebound WAAssisting people recovering from adversity (physical disability)
V WA Tourism Couneilourism peak body
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